Delegated Decisions taken by Corporate Directors
For Reporting to Cabinet - January 2026

Corporate Director |Date Title Decision Exempt?
1.1@he Council currently commissions nightly paid provision via ADAM Housing t/a
Access (ADAM). The contract provides for the use of a technology platform that enables
Request to Approve Expenditure for Fiscal |the Council to secure accommodation. In addition to the technology platform, ADAM
Corporate Director of Adults, 06/01/2026 Year 25/26 on Nightly Paid also make payments to the landlords/accommodation providers on behalf of the No
Housing and Health Accommodation purchased via ACCESS [Council and then submit a consolidated invoice for these ‘pass through’ costs.
UKLTD T/A ADAM 1.2Mhe forecast for fiscal year 25/26 is (Appendix One - 25-26 Purchase Order Based
Off P11 Forecast), £39,070,065 ex VAT.
Corporate Director of Finance 13/01/2026 Acquisition of EN3 using Right to Buy Purchase of the property known asEnfield EN3 for a sum of £280,000 for housing Yes
and Resources receipts purposes as part of the Council’s programme
Chap Q2 DAR: Re-allocation and
adjustment of funding for six previously
Corporate Director of Finance 05/01/2026 approved property acquisitions from (i) That approval be granted to amend the funding source and associated funding v
and Resources Ministry of Housing, Communities and amounts for six previously approved property acquisitions, from Ministry of Housing, €s
Local Government (MHCLG) Local Communities and Local Government (MHCLG) Local Authority Housing Fund Round 3
Authority Housing Fund Round 3 (LAHF R3) (LAHF R3) or Right to Buy (RTB) receipts to a combination of Council Housing
Acquisition Programme (CHAP) grant and the Council’s General Fund.
Solar PV Car Port Approval for
Implementation of Standing Order CSO
Corporate Director of Finance 15/01/2026 2.05.1.n award of contract for the Pursuant to Council Contract Standing order CSO 2.05.1.n that the Director of Capital No

and Resources

purchase and installation of solar PV
Carport systems for Risley Avenue Primary
School

Projects & Property approves the award of a solar PV procurement and installation
contract to RenEnergy Ltd. The contract will be for a period of 3 months from 16 January
2025 to 31 March 2026, with a value of £111,935.08.




Corporate Director of
Culture, Strategy and
Communites

22/01/2026

Approval to waive the requirement to
tender and award a contract to Alexandra
Palace Trading Ltd under CSO 2.05

The cost of this contract award to Alexandra Palace Trading Ltd for

the provision of venue hire, catering, security, and related costs for counting votes and
preparing ballot boxes for the May 2026 local government elections will be funded
from the local election budget.




